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MEMORANDUM OF AGREEMENT  
 

Four Corners 
 

THIS MEMORANDUM OF AGREEMENT (this “Agreement”) is entered into as of 
_________ __, 2016 (the “Effective Date”) by and between Nantucket Cottage Hospital, a 
Massachusetts  corporation, having its address at 57 Prospect St, Nantucket, Massachusetts (the 
“Hospital”), and the Town of Nantucket, a Massachusetts municipal corporation , having an 
address of Town & County Building, 16 Broad Street, in said Nantucket (the “Town”, together 
with the Hospital, the “Parties”) acting by and through the Board of Selectmen (the “Board”).   

RECITALS 

A. WHEREAS, the Town desires to reconstruct and incorporate certain geometric 
improvements (the “Four Corners Project”) to the intersection located at the juncture of 
South Prospect Street, Surfside Road, Sparks Avenue, and Atlantic Avenue in the Town 
(“Four Corners”), all as more particularly shown on a plan entitled “Four Corners 
Intersection Improvements” Drawing No. EX-C dated September 29, 2015, prepared by 
RJO’ Connell & Associates, Inc., being Exhibit A attached hereto and made a part 
hereof; 

B. WHEREAS, the Town is in the process of applying for a grant from the Commonwealth 
of Massachusetts under the Mass Works Infrastructure Program to provide funding for 
the Four Corners Project; 

C. WHEREAS, the Hospital owns certain property located on South Prospect Street, 
Surfside Road, Sparks Avenue, and Atlantic Avenue by virtue of Certificate of Title No. 
______ filed with Nantucket Registry District of the Land Court (the “Hospital 
Property”), as shown on Exhibit A-1, which will be affected by the Four Corners Project; 

D. WHEREAS, the vote of Article 102 of the April 2015 Annual Town Meeting, authorized 
the Board of Selectmen to take by eminent domain certain land which is shown on a plan 
entitled “Taking and Disposition Plan of Land in Nantucket, MA, prepared for Nantucket 
Cottage Hospital,” dated July 16, 2015, prepared by Blackwell & Associates, Inc. 
recorded with the Nantucket County Registry of Deeds as Plan No. 2016-49, a copy of 
which is attached hereto as Exhibit B  (Parcels 1 through 5 as shown on such plan being 
the “Unnamed Property”); 

E. WHEREAS, the Board executed the Order of Taking by Eminent Domain of the 
Unnamed Property on June 22, 2016, which was recorded with Nantucket County 
Registry of Deeds in Book 1546, Page 75 and filed with said Registry District of the 
Land Court as Document No. 152094; 

F. WHEREAS, pursuant to the vote of Article 103 of the April 2015 Annual Town 
Meeting, the Board is authorized to deed the Unnamed Property to the Hospital, which 
Unnamed Property shall be deeded to the Hospital pursuant to a deed in the form attached 
hereto as Exhibit B-1; 

 



G. WHEREAS, the Unnamed Property does not exceed thirty-five thousand ($35,000) 
dollars in value, the Town is not required to solicit proposals for the conveyance of the 
Unnamed Property pursuant to M.G.L. c. 30B, §16; and  

H. WHEREAS, in consideration of the conveyance of the Unnamed Property, the Hospital 
has agreed to cooperate with the Town to facilitate the completion of the Four Corners 
Project on the terms set forth in this Agreement. 

AGREEMENT 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and 
agreements contained herein, the receipt, sufficiency and delivery of which are hereby 
acknowledged, and intending to be legally bound hereby, the Parties hereto agree as follows: 

ARTICLE 1. 
EASEMENTS 

1.1 Construction and Easements 

1.1.1 Within fourteen (14) days of the Hospital’s receipt of written notice from the 
Town that it has secured sufficient funding commitments to commence the 
construction of the Four Corners Project and the Town has authorized the 
commencement of the construction of the Four Corners Project pursuant to the 
construction contracts for the Four Corners Project, the Hospital shall execute and 
deliver an easement to the Town in the form attached hereto as Exhibit C granting 
the Town the following rights: 

(a) a temporary construction easement (the “Construction Easement”) 
for construction and construction staging on portions of the Hospital Property (the 
“Construction Easement Area”) in connection with the construction and 
completion of the Four Corners Project, which Construction Easement Area is 
more fully shown on Exhibit D-1, attached hereto.  The Construction Easement 
shall expire upon completion of the Four Corners Project. 

(b) a permanent easement (the “Transportation Easement”, together 
with the Construction Easement, the “Easements”) on portions of the Hospital 
Property (the “Transportation Easement Area”), which Transportation Easement 
Area is more fully shown on Exhibit D-2, attached hereto, for continued rights of 
public access over, and operation and maintenance of, the Four Corners Project.  

1.2 Conditions to Grant of Easements  

1.2.1 Following the Town’s delivery to the Hospital of the notice described in Section 
1.1, above, (a) the Town shall be committed to pay all costs associated with (i) the 
relocation of the building shown on Lot 2 on Exhibit A, commonly known as the 
“Lima Cottage”; (ii) storm water discharge off of Lots 1, 2, and 3 of the Hospital 
Property, as shown on Exhibit A (the “Subject Property”), and connections to all 
related utilities and improvements required therefor; and (iii) any driveways, 

2 



utilities, relocation of improvements, or any other alterations required in 
connection with the easements located on the Subject Property; and (b) in the 
event a Zoning Article (defined below) is not approved prior to the grant of the 
easements discussed in Section 1.1, above, then the Town shall be committed to 
take all steps necessary to ensure that the Subject Property remains in compliance 
with applicable municipal requirements, including, without limitation, zoning and 
building code requirements 

1.2.2 The Town agrees to place on the April 2017 Annual Town Meeting Warrant for a 
vote of Town Meeting an article to rezone the Subject Property to place the 
Subject Property in the Commercial Neighborhood Zone and the Nantucket 
Cottage Hospital Overlay District to allow all uses permitted in such zone and 
district, including, but not limited to, apartment uses (a “Zoning Article”).  

1.2.3 During the Term of this Agreement, the Hospital agrees not to place any 
permanent structures or improvements in the Construction Easement Area and the 
Transportation Easement Area and not to make any improvements to or re-locate 
the structure of the Lima Cottage which will impact the construction of the Four 
Corners Project by the Town. The Town acknowledges that the Lima Cottage is 
located in the Construction Easement Area and the Transportation Easement Area 
and that the Lima Cottage’s current location and existing improvements thereto 
are not a violation of this Section 1.2.3. 

1.3 Consideration Paid to Town  

In the event that for any reason the Hospital does not convey the Easements to the Town, 
including the termination or expiration of this Agreement, then upon thirty (30) days written 
notice from the Town, the Hospital agrees to pay to the Town an amount equal to one dollar 
($1.00) per square foot of the Unnamed Property in consideration for the deed of the Unnamed 
Property.  

1.4 Ongoing Maintenance 

Notwithstanding anything contained herein to the contrary, nothing herein shall be 
construed to limit, in any way, the Hospital’s rights to (i) undertake any ordinary or deferred 
maintenance, upgrades and/or repairs to the properties subject to the Easements; and (ii) to 
reconstruct improvements at the properties subject to the Easements in the event of a casualty. 

1.5 Zoning Article 

In the event a Zoning Article is not approved at the April 2017 Annual Town Meeting, 
the Town agrees to place a Zoning Article on the 2018 Annual Town Meeting Warrant for a vote 
of Town Meeting. In the event that the subsequent 2018 Annual Town Meeting fails to approve 
of the Zoning Article, then the Town agrees to support a Citizen’s Petition Zoning Article as 
defined in Section 1.2.2. The provisions of this Section 1.5 shall survive the termination of this 
Agreement.  
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ARTICLE 2. 
THE FOUR CORNERS PROJECT 

2.1 The Four Corners Project 

In the event the Hospital grants the Easements to the Town upon the terms set forth 
herein, the Four Corners Project shall be constructed in substantially the location and 
configuration shown on Exhibit A, except as the Town may revise due to changes in the design 
of the Project and the Town shall, at its sole cost and expense, be solely responsible, in 
perpetuity, for the construction, operation, and maintenance of the Four Corners Project.  

ARTICLE 3. 
TERM 

3.1 Term 

The term of this Agreement ("Term") will be for five (5) years commencing on the 
Effective Date and shall be automatically extended without notice for an additional five (5) year 
term terminating on the 10th (10th) anniversary of the Effective Date, unless the Town delivers 
notice to the Hospital not to extend the Term or to terminate the Term earlier at its sole 
discretion.  If on or after the fifth (5th) anniversary of the Effective Date the Four Corners Project 
is abandoned or is no longer being pursued or the Town delivers notice to the Hospital to  
terminate the Agreement any time during the Term and its extension , then the Parties agree to 
work together to terminate this Agreement. Upon expiration of the Term, this Agreement shall 
terminate and the Parties shall have no further obligations hereunder except as expressly set forth 
herein. 

 
ARTICLE 4. 

MISCELLANEOUS 

4.1 Continued Cooperation 

The Parties shall cooperate with one another at reasonable times and on reasonable 
conditions and shall execute and deliver within a reasonable time such reasonable and customary 
instruments and documents as may be necessary in order fully to carry out the intent and 
purposes of the transactions contemplated hereby, including any and all documents required for 
the Grants for the funding of the Project.  Except for such instruments and documents as the 
Parties were originally obligated to deliver by the terms of this Agreement, such cooperation 
shall be without additional cost or liability.   

4.2 Modifications 

This Agreement may not be modified except by the written agreement of the Parties. 

4.3 Gender and Number   

Words of any gender used in this Agreement will be construed to include any other 
gender and words in the singular number will be construed to include the plural, and vice versa, 
unless the context requires otherwise. 
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4.4 Captions 

The captions used in connection with the Articles, Sections and Subsections of this 
Agreement are for convenience only and will not be deemed to expand or limit the meaning of 
the language of this Agreement. 

4.5 Successors and Assigns  

This Agreement shall be binding upon and shall inure to the benefit of the parties hereto 
and their respective successors and assigns.   

4.6 Counterparts 

This Agreement may be executed in multiple counterparts, each of which when taken 
together shall constitute a fully executed original document.  Additionally, signatures transmitted 
by Portable Document Format (PDF) may be used in place of original signatures, the Parties 
hereby agreeing to waive any defenses to the enforcement of the terms of this instrument based 
on such form of signature. 

4.7 Governing Law 

This Agreement shall be governed by the laws of the Commonwealth of Massachusetts. 

4.8 No Third Party Rights   

Nothing in this Agreement, express or implied, shall confer upon any person, other than 
the parties hereto and their respective successors and assigns, any rights or remedies under or by 
reason of this Agreement. 

4.9 Relationship of the Parties   

Nothing contained herein shall be construed as a creating a relationship of principal and 
agent or of partnership or joint venture between the Parties. 

4.10 Notices  

All notices required or permitted hereunder shall be in writing and shall be served on the 
Parties at the addresses set forth below.  Any such notices shall, unless otherwise provided 
herein, be given or served (a) by depositing the same in the United States mail, postage paid, 
certified and addressed to the party to be notified, with return receipt requested, (b) by overnight 
delivery using a nationally recognized overnight courier, (c) by personal delivery, or (d) by 
electronic mail addressed to the electronic mail address set forth below for the party to be 
notified with a confirmation copy delivered by another method permitted under this Section 4.10.  
Notice given in accordance herewith for all permitted forms of notice other than by electronic 
mail, shall be effective upon the earlier to occur of actual delivery to the address of the addressee 
or refusal of receipt by the addressee (even if such addressee refuses delivery thereof).  Notice 
given by electronic mail in accordance herewith shall be effective upon the entrance of such 
electronic mail into the information processing system designated by the recipient’s electronic 
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mail address.  Except for electronic mail notices as described above, no notice hereunder shall be 
effective if sent or delivered by electronic means.  In no event shall this Agreement be altered, 
amended or modified by electronic mail or electronic record.  A party’s address may be changed 
by written notice to the other party; provided, however, that no notice of a change of address 
shall be effective until actual receipt of such notice.  Copies of notices are for informational 
purposes only, and a failure to give or receive copies of any notice shall not be deemed a failure 
to give notice.  Notices given by counsel to the Hospital shall be deemed given by the Hospital 
and notices given by counsel to the Town shall be deemed given by the Town. 

If to the Hospital:  with copies to: 
Nantucket Cottage Hospital 
57 Prospect Street 
Nantucket, MA 02554 
c/o Dr. Margot Hartmann 
President and CEO 
Email: mhartmann1@partners.org 
 

 Goulston & Storrs PC  
400 Atlantic Avenue 
Boston, MA 02110-3333 
Attn: John E. Twohig, Esq. 
Email: jtwohig@goulstonstorrs.com  

   
If to the Town:  with copies to: 
Nantucket Town Manager 
16 Broad Street 
Nantucket, MA 02554 
Attn: Elizabeth C. Gibson, Town 
Manager 
Email: lgibson@nantucket-ma.gov 
 

 KP Law, P.C. 
101 Arch Street, 12th Floor 
Boston, MA 02110 
Attn: Vicki S. Marsh, Esq. 
Email: vmarsh@k-plaw.com 

4.11 Recitals 

The Recitals set forth above are incorporated into and made a part of this Agreement as if 
fully set forth herein. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have executed this Agreement as an instrument 
under seal as of the date first written above. 

 
[Nantucket Cottage Hospital] 

By:      
Name:      
Title:      
 Hereunto duly authorized 

 

TOWN OF NANTUCKET,  
By its Board of Selectmen 
 
       
 James R. Kelly 
 
 
       
 Dawn E. Hill Holdgate 
 
 
       
 Rick Atherton 
 
 
       
 Robert DeCosta 
 
 
       
 Matthew G. Fee 
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           EXHIBIT A 

 
Plan of Four Corners Project 

                                                        [Attached.] 

 
 



 

 

        EXHIBIT A-1 

 
Hospital Property Title Documents 

[Attached.]

 
 



 

EXHIBIT B 

Plan of Unnamed Property 

[Attached.]

 
 



 

 EXHIBIT B-1 

Form of Deed of Unnamed Property 

[Attached.]

 
 



 

EXHIBIT C 

Form of Easement Agreement 

[Attached.]

 
 



 

EXHIBIT D-1 

Plan of Construction Easement 

[Attached.]

 
 



 

EXHIBIT D-2 

Plan of Transportation Easement 

[Attached.] 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                       QUITCLAIM DEED  
 
The TOWN OF NANTUCKET, a Massachusetts municipal corporation, acting by and through 
its Board of Selectmen, having an address Town & County Building, 16 Broad Street, Nantucket, 
Massachusetts 02554 (“Grantor”), for One Dollar ($1.00) and other valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, pursuant to the authority of Article 103 
voted upon at the 2016 Annual Town Meeting, a certified copy of which is attached hereto 
GRANTS to 

NANTUCKET COTTAGE HOSPITAL, a Massachusetts corporation having an address of 57 
Prospect Street, Nantucket, Massachusetts 02554 (“Grantee”), with QUITCLAIM 
COVENANTS,  the parcels of land off South Prospect Street and Vesper Lane, in Nantucket, 
Massachusetts shown as “Parcel 1”, “Parcel 2”, “Parcel 3”, “Parcel 4”, and “Parcel 5” on a plan 
of land entitled “Taking and Disposition Plan of Land in Nantucket, MA, Prepared for Nantucket 
Cottage Hospital,” dated July 16, 2015, prepared by Blackwell & Associates, Inc., and recorded 
with the Nantucket County Registry of Deeds as Plan No. 2016-49. Each Parcel contains the 
following square feet, more or less respectively; Parcel 1 contains 2,767 square feet; Parcel 2 
contains 11,917 square feet; Parcel 3 contains 6,310 square feet; Parcel 4 contains 2,907 square 
feet and Parcel 5 contains 3,386. 

The conveyance is made together with and subject to all recorded easements, conditions, 
restrictions and agreements and all other matters of record that lawfully apply to the property 
hereby conveyed. 
 
No deed stamp taxes are due on this conveyance pursuant to G.L. c. 64D, §1. 
 
For Grantor’s title see, Order of Land Court for Withdrawal from Registration dated May 6, 
2016 recorded with Nantucket County Registry of Deeds in Book 1538, Page 330 and Order of 
Taking by Eminent Domain dated June 22, 2016, recorded with said Deeds in Book 1546, Page 
75, and filed with Nantucket Registry District of the Land Court as Document No. 152094.  
 
  
 
 
 

GSDOCS\1860334.3 
8821893.2 



 
Executed under seal as of the ____ day of _________, 2016. 
 
 

             TOWN OF NANTUCKET,  
             By its Board of Selectmen 
 
       
 James R. Kelly 
 
 
       
 Dawn E. Hill Holdgate 
 
 
       
 Rick Atherton 
 
 
       
 Robert DeCosta 
 
 
  
                        
 Matthew G. Fee 
 

 
 

COMMONWEALTH OF MASSACHUSETTS 
 

NANTUCKET, ss. 
 
 On this ____ day of __________, 2016, before me, the undersigned notary public, 
personally appeared James R. Kelly, Dawn E. Hill Holdgate, Rick Atherton, Robert DeCosta, 
and Matthew G. Fee, proved to me through satisfactory evidence of identification which was 
personal knowledge to be the persons whose names are signed on the preceding or attached 
document and acknowledged to me that each of them signed it voluntarily for its stated purpose 
as a duly authorized member of the Board of Selectmen of the Town of Nantucket. 
 

      
Notary Public  
My commission expires:   

564275/NANT19713/0042 
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FY 2018 Capital Projects 
Review/Town 

Administration 
Recommendations 

 
Board of Selectmen 

September 28, 2016 
 



Capital Projects Recommendations 

 
 FY18 Capital recommendations total $125,993,209 

which is an increase of $91,803,209 over the current 
Long Term Capital Financing Plan 
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DEPARTMENT

ORIGINAL 
FY18 CAPITAL 

PLAN
AMENDED FY18 
CAPITAL PLAN CHANGE

DPW 6,910,000         890,000             (6,020,000)          
Facilities -                    324,059             324,059               
Fire Department 705,000            379,000             (326,000)             
Our Island Home 2,500,000         37,500,000        35,000,000          
Sewer -                    80,000,000        80,000,000          
Police 100,000            930,150             830,150               
Town Administration 20,850,000       850,000             (20,000,000)        
Transportation 1,925,000         3,695,000          1,770,000            
Total Town of Nantucket 32,990,000       124,568,209      91,578,209          

Nantucket Public Schools 1,200,000         1,425,000          225,000               

Total General Fund 34,190,000       125,993,209      91,803,209          



Capital Projects Recommendations 
  The FY18 changes to the DPW Capital 

requests were: 
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Amended  FY18 Capital Plan 890,000               
Original FY18 Capital Plan 6,910,000            
Change (6,020,000)       

Reconciliation of Changes
Moved Public Works garage from FY18 to FY19 (3,000,000)           
Moved sidewalk improvement plan into transportation from DPW (1,000,000)           
Moved Surfside Area road reconstruction into Transportation from DPW (1,000,000)           
Moved Island Wide road improvements/maintenance to Transportation from DPW (900,000)              
Moved road takings - Friendship/Somerset Area from Transportation to DPW (250,000)              
Moved purchase of a sweeper from FY18 to FY20 (250,000)              
Increased cost estimate for 1 ton dump truck w/plow 10,000                 
Moved tractor purchase from FY18 to FY2019 (180,000)              
Moved purchase of bucket truck with chipper from FY20 to FY18 250,000               
Added purchase of new grader to FY18 200,000               
Added purchase of a new leaf/rubbish vacuum truck 100,000               
Total Changes to Plan (6,020,000)       

DPW



Capital Projects Recommendations 

 The FY18 changes to the Facilities Dept. 
Capital requests were: 
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Amended  FY18 Capital Plan 324,059.00            
Original FY18 Capital Plan -                         
Change 324,059.00         

Reconciliation of Changes

Renovations/Maintenance at 20 S. Water St Bldg 269,617.00            
Renovations/Maintenance at 3 E. Chestnut St Bldg 10,000.00              
Renovations/Maintenance at Visitor Services Bldg 5,000.00                
Renovations/Maintenance at 2 Fairgrounds Rd Bldg 9,443.00                
Renovation/maintenance - DPW Admin Bldg 30,000.00              
Total Changes to Plan 324,060.00         

FACILITIES



Capital Projects Recommendations 
 The FY18 changes to the Fire Dept. Capital 

requests were: 
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Amended  FY18 Capital Plan 379,000                 
Original FY18 Capital Plan 705,000                 
Change (326,000)            

Reconciliation of Changes

Sconset Fire Station  Improvement Feasibility Study 100,000                 
Ambulance 1 Replacement (270,000)                
Replace Engine 7 (165,000)                
Change in pricing for Ambulance 2 Replacement 9,000                     
Total Changes to Plan (326,000)            

FIRE



Capital Projects Recommendations 

 The FY18 changes to the Our Island Home 
Capital requests were: 
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Amended  FY18 Capital Plan 37,500,000            
Original FY18 Capital Plan 2,500,000              
Change 35,000,000         

Reconciliation of Changes

Moved Building Costs for New OIH into FY18 from FY19 35,000,000            
Total Changes to Plan 35,000,000         

Our Island Home



Capital Projects Recommendations 

 The FY18 changes to the Sewer Capital 
requests were: 
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Amended  FY18 Capital Plan 80,000,000.0         
Original FY18 Capital Plan -                         
Change 80,000,000.0     

Reconciliation of Changes
Moved Somerset and Madaket/Warren's Landing needs areas to FY18 from FY17 80,000,000            
Total Changes to Plan 80,000,000         

SEWER



Capital Projects Recommendations 

 The FY18 changes to the Police Capital 
requests were: 
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Amended  FY18 Capital Plan 930,150                 
Original FY18 Capital Plan 100,000                 
Change 830,150              

Reconciliation of Changes

Removal of Replacement Boat for Harbormaster (100,000)                
Nantucket Public Safety Radio System upgrade 930,150                 
Total Changes to Plan 830,150              

POLICE



Capital Projects Recommendations 

 The FY18 changes to the Town 
Administration Capital requests were: 
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Amended  FY18 Capital Plan 850,000                 
Original FY18 Capital Plan 20,850,000            
Change (20,000,000)       

Reconciliation of Changes

Moved New Municipal Bldg to FY19 from FY18 (20,000,000)           
Total Changes to Plan (20,000,000)       

TOWN ADMINISTRATION



Capital Projects Recommendations 

 The FY18 changes to the Transportation 
Dept. Capital requests were. 
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Amended  FY18 Capital Plan 3,695,000.00         
Original FY18 Capital Plan 1,925,000.00         
Change 1,770,000.00     

Reconciliation of Changes
Moved sidewalk improvement plan into transportation from DPW 1,000,000.00         
Moved Surfside Area reconstruction into Transportation from DPW 1,000,000.00         
Moved Island Wide road improvements/maintenance to Transportation from DPW 900,000.00            
Moved road takings - Freindship/Somerset Area from Transportation to DPW 250,000.00            
Moved Old South Rd/Fairgrounds Rd Rotary to Transportation from PLUS 150,000.00            
Moved Road Construction Fairgrounds to Monomoy Rd to FY2022 (350,000.00)           
Moved Somerset Ln/Raceway Drive multi use path to FY2025 (800,000.00)           
Added Recessed Road Reflectors for FY18 120,000.00            
Removed Vesper Lane Sidewalk construction (500,000.00)           
Total Changes to Plan 1,770,000.00     

TRANSPORTATION



Capital Projects Recommendations 

 The FY18 changes to the Nantucket Public 
Schools Capital requests were. 
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Amended  FY18 Capital Plan 1,425,000            
Original FY18 Capital Plan 1,200,000            
Change 225,000            

Reconciliation of Changes

Cost Estimate reduction for NPS/CPS paving (100,000)              
Cost estimate reduction for the NHS/CPS HVAC upgrade (50,000)                
New playgrounds - Backus Lane 375,000               
Total Changes to Plan 225,000            

NANTUCKET PUBLIC SCHOOLS



Capital Projects Recommendations 

 Pending Items that need more information 
◦ Seasonal Dormitory Housing 
◦ Land Acquisition – NPS 
◦ Affordable Housing Trust Fund  
◦ Senior Center 
◦ Marine Dept. Building 
◦ Municipal Office Building 
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Capital Projects Recommendations 
 Projected impact to tax rate: 

◦ For a home valued at $1,784,378 the impact is projected 
to be $459.37 

◦ For a home valued at $1,144,544 the impact is projected 
to be $294.65 

 Tax rate impact calculated for the first year of 
debt service, which is when the largest impact to 
the tax rate will occur.  There has been no 
smoothing of the debt in the calculation. 

 Additional funding sources not yet factored in.  
 Does not include Sewer Enterprise Fund, Solid 

Waste, Wannacomet, or Our Island Home Capital 
requests. 
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Milk Street Bike Path Extension Project 
 
One Bidder:  Victor-Brandon Corp. 
 
 

Appropriation (A10/2015 ATM) $530,000  
Easements, damage 
awards, survey 

 
($48,120) 

Remaining Balance $481,880  

    Base Bid 
 

$776,280  
Alt # 1 

  
$38,750  

Total Bid 
 

$815,030  

    Difference 
 

($333,150) 
 



2017 Annual Town Meeting Timeline
Endorsed by BOS: 

Date Time Activity
Wed, Sep 28 6pm BOS schedules 2017 ATM; endorses timeline
Thurs, Oct 6, 13 Advertise dates for citizen article submittals (10/7-11/21)
Wed, Oct 19 6pm BOS review of preliminary proposed departmental/Town warrant articles
Wed, Oct 19 2pm - 4pm Town Counsel available for citizen warrant article consultation
Thurs, Oct 20 9am - 11am Town Counsel available for citizen warrant article consultation
Wed, Nov 16 6pm BOS continued preliminary review of Town-sponsored warrant articles
Mon, Nov 21 4pm ATM warrant closes to citizen submittals
Mon, Nov 28 Zoning articles transmitted to Planning; all citizen articles rec'd forwarded to Town Counsel
Wed, Dec 7 6pm BOS review of citizen articles rec'd
mid-Nov - mid-Jan Preparation/review of Town-sponsored warrant articles by Town Counsel
Thurs, Dec 8 4pm FinCom review of citizen warrant articles - Town Counsel present; review of CPC article(s)
Mon, Dec 12 4pm FinCom public hrg on citizen warrant articles
TBD - Dec 4pm CapCom review of FY 17 capital project recs with FinCom; FinCom adoption of citizen article motions
Wed, Dec 14 6pm BOS continued review of Town-sponsored warrant articles
Wed, Dec 21 6pm BOS continued review of Town-sponsored warrant articles (if needed)
Jan - Feb? TBA Planning Board hearing re zoning articles
Wed, Jan 4 6pm BOS continued review of Town-sponsored warrant articles
Wed, Jan 11 6pm BOS continued review of Town-sponsored warrant articles
Wed, Jan 18 6pm BOS adopts warrant with any ballot questions
Fri, Jan 20 4pm Transmittal of warrant to FinCom
end of Jan-Feb mtgs TBA - 4pm FinCom reviews warrant articles
Mon, Jan 23 by Noon Warrant & FinCom public hrg notice sent to newspaper
Thurs, Jan 26 Warrant & FinCom public hrg notice published in newspaper
Thurs, Feb 2 n/a Warrant published in newspaper (IF pending legislation to eliminate publication requirement not approved)
Mon, Feb 6 4pm FinCom public hrg on warrant articles
Feb 6 - Mar 6 4pm FinCom reviews warrant articles
Mon, Feb 27 4pm Planning Board motions submitted to Town Administration 
Wed, Mar 1 6pm BOS review of recs/comments to warrant articles
Tues,  Mar 7 4pm FinCom adopts motions to articles
Wed, Mar 8 6pm BOS adopts any recs/comments to articles
Fri, Mar 10 Warrant with motions sent to printer (2 weeks minimum needed to print & mail)
Thurs, Mar 23 Warrant with motions mailed out to voters*
TBA 8 AM - 8 PM Voter Registration
Wed, Mar 29 1pm FinCom reviews Technical Amendments
Wed, Mar 29 2pm pre-ATM conference with Moderator
Sat, Apr 1 9am - 5pm 2017 ATM



2017 Annual Town Meeting Timeline
Endorsed by BOS: 

Mon, Apr 3 6pm 2017 ATM continued -- if needed
Tues, April 11 7 am - 8 pm Annual Town Election

*by Charter, the 
warrant with 
motions must be 
mailed out to voters 
7 days prior to the 
ATM/due to mail 
issues in the past, 
allowing for 2 weeks 
usually 
gets the warrants to 
the voters in time

Holidays/Vacations:
Mon, Oct 10, 2016 - Columbus Day
Thurs, Nov 24, 2016 - Thanksgiving
Mon, Dec 26, 2016 -- Christmas Holiday
Mon, Jan 2, 2017 - New Year's Day Holiday
Mon, Jan 16, 2017 - MLK Day
Mon, Feb 20, 2017 - Presidents Day
Week of Feb 27, 2017 - NPS Vacation week
Mon, Apr 10, 2017 - Passover Starts
Sun, Apr 16, 2017 - Easter
Mon, Apr 17, 2017 - Patriot's Day
Week of Apr 17, 2017 - NPS Vacation Week
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